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Types of Expenditure Budgets

- Expenditure budgets come in many forms
- Incremental budget
+ Zero-based budget
- Program or service-specific budget
- There is no wrong way
- Size doesn’t matter
- Pick the appropriate one for your organization
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Horseshoes and Hand Grenades

- Budgets do not have to be 100% accurate

- The tolerance for inaccuracy depends upon a
variety of things
- Reserve levels within each fund
- Governing body’s acceptance of “errors”
- Amendment process

- Concentrate on largest items and significant
categories

6/24/22
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Personnel Costs

- Personnel costs make up 65% - 75% of most
budgets
- Easy to predict with reasonable accuracy
- Create a personnel calculator that includes
- Salaries / Wages
- Overtime
- Taxes
- Retirement
- Insurance
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Personnel Calculator

1010 1210 1220 1230 1240
salary/ Retirement/ Grouplns. Life AD&D Workers

Position by Divisior Wages TMRS  FICA HealthiDntl EAPDent Comp.
POLICE OPERATIONS (052)
Police Offcer 50063 2800 6524 4587 9775 35 1252 135
Police Offcer 50063 2890 652 4587 7120 35 1252 135
Police Offcer 50963 2800 652 4587 7120 35 1252 135
Police Offcer 27 280 8231 5845 7120 315 1488 135
Police Offcer 73058 2800 863 6146 7120 35 1825 135
Police Offcer 73058 2800 8399 5060 7120 35 1825 135
Police Offcer 62998 2890 6916 4876 7120 35 1315 135
Police Offcer 64573 2890 7287 5150 7120 35 148 135
Police Offcer 50063 2890 652 4587 7120 35 1252 135
Police Offcer 64573 2890 7343 5101 - 35 148 135
Police Offcer 50063 2800 652 4587 7120 35 1252 135
Police Offcer 62998 2890 685 4830 9551 35 1315 135
Police Offcer 64573 2890 7574 531 - 35 1348 135
Police Offcer 64573 2890 765 5420 - 35 148 135
Police Offcer 50063 2890 6524 4587 7120 35 1252 135
Police Offcer 64573 2890 75% 5332 - 315 1348 135

DIVISIONTOTAL 1814636 72050 203901 144747 154200 7875 37,890 3375
Division FTE Total = 1892120 72250 203910 144750 162,090 37,89 3,380

TOTAL

85,441
82,795
82,795

102,443
107,118
104,390
87,320
91572
82,795
85,074
82,795
80,033
87698
88615
82,795
87.255
2516365
2,516,390




Capital Outlay

Annual expenditures for capital outlay should be
planned in advance if possible

Create a schedule for capital improvements
Significant maintenance items could be included

Update this schedule at least annually
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Capital Outlay

Typel

Projoct Summar
[Public Safety Projects

Police Department South Parking Lot
Police Department Secured Parking
Police Department Roof Replacement
City Faciity Generat
Total Public Safety Projects

Parks and Recreation Projects
Library nterior Renovation

Standpipe Park
Historic Standpipe Restoration

Splash Pad Improwements

Total Parks and Recreation Projects.

[streets and Sidewalks Projects
W Avenue D Extension

S Peart and E Avenue J Reconstruction

E 241h Avenue Widening al Main Street
Toll Bridge Road Reconstuction
Total Streets and Sidewalks Projects

Total Expenditures For All Projects

Hertage Park and Park Lane Improvements

Exercise and Playground Equipment for Parks

Nolan Croek Hike & Bike Tral Replacement

Southwest Phwy Extension v Mitchel Branch
W 13th Avenue and N Colege Reconstruction

Estimated Projoct Expendituros by Fiscal Yoar Ending
2022 2023 2024 2025 2026 Totar

s -8 3000 s - s -8 - s 000
. - 30,000 - - 30,000
325,000 - - - - 325,000
105,000 - - - - 105,000
430,000 30,000 30,000 - - 490,000
4,308,850 - 4,308,850
5000 250,000 - 275,000

- - 195,000 - - 195,000

- 240,000 - - 240,000
88,0007 - - - 88,000
90,000" 90,000

36,000 3,

4547,850 522,850
. - 1,760,000 - 1,760,000

- 1,346,000 - - 1,346,000
1,350,000 - - - 1,350,000
- - - 750,000 - 750,000

- 973000 6527000 - - 750000

- - 1,000,000 - - 1,000,000
110000 562000 - - - 672,000

- - 40000 250000 - 290,000

- - 1000000 1,000000

5050000 3,950,000 - 90000

Capital Outlay

Sources of Funding

Estimated Funding Amount by Fiscal Year
25

Bond ssuances
Grants

(Operating Fund Revenues
BEDC Funding

ITRZ Funding

Other Funding

Total Funding For Al Projects

22 02 0 2% Total
- ~§ 526000075 47000007 $ 1,000,000 § 10,960,000
750000 3420000 75,000 - - 1,167,000
0000 175000" 250,000 - 455,000

- - - 760000 - 760,000
3583850 12280007 3733000 - - 8539850
2104000°  220000° _5,185,000° - - 7500000

§ 6,437,850 § 1815000 $ 14,428,000 § 671000075 1,000,000 § 30,390,850

Departments with O&M
Public Works - Strets

Parks and Recreation

Total Change to O8M Expenditures

Operations & Maintenance (08M) Expenditures by Fiscal Year
22 22 024 D 2 Total
S (WS (S (008 (220§ @205 (750
27000 27000 32000 3000 3200 150,000
7S 2630075 2630075 303007S 2080075 29800 § 142500
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Debt Service

- Debt service can be another substantial portion of
the annual budget

- Payment schedules are created when bonds are
sold

- Principal and interest should be included even in
proprietary funds like utilities

6/24/22
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Debt Service

Principal

Payment Principal Interest Balance

9/30/2021 $ 10,233,400

FY 2022 T 11726857 7 831,675 340,982 9,401,725

FY 2023 " 1188169 7 875,387 312,782 " 8,526,338

FY 2024 " 1197049 7 914,100 " 282,949 7,612,238

FY 2025 " 1198571 7 947,812 7 250,759 6,664,426

FY 2026 " 1198555 981,525 217,030 5,682,901

FY 2027 " 1199424 " 1015238 " 184,186 4,667,663

FY 2028 " 1152674 " 1,002,663 150,011 " 3,665,000

FY 2029 " 1044400 7 930,000 114,400 2,735,000

FY 2030 " 1037050 7 955,000 7 82,050 1,780,000

FY 2031 . 588,400 535,000 53,400 1,245,000

FY 2032 " 587,350 " 550,000 " 37,350 695,000

FY 2033 . 585,850 565,000 20850 " 130,000

FY 2034 . 68,900 " 65,000 7 3,900 65,000
FY 2035 T 66,950 " 65,000 " 1,950 -

Grand Total "$ 12,285,999 ”$ 10,233,400 "$ 2,052,599 s
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Capital Replacement Plans

- GFOA recommends a written policy addressing
capital asset reserves for the renewal and
replacement of assets

- Annual contributions ensure funding is available
when assets must be replaced in the future

- It also smooths the budgetary effect of
acquisitions

- Don’t forget to evaluate contributions regularly

12
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Tips for Budgeting Other Expenditures

- Use your general ledger to predict trends
- Use averages to determine typical expenditure levels
- Remove any one-time items
- Adjust for seasonality if necessary
- Determine historical growth rates
- Identify any large variances between years
- What are the causes?
- Will it continue or was it one-time?
- Avoid the “what-if” factor

6/24/22
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Supplies

- These accounts often have variable factors that
determine the cost

- Examples include:
- Fuel
- Chemicals
- Utilities

- Predict the variable factors using historical
volume and updated costs per unit

14
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Maintenance

- Maintenance accounts can be difficult to predict
due to the unknown nature of the expenditure
(AKA “stuff happens”)

- Streets, water, and sewer maintenance
- Vehicle and building maintenance

- Budget typical expenditures for routine
maintenance, amending the budget for unusual
or substantial items

15
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Services

- Many of these accounts may have contractual
provisions that call for specific prices or annual
increases
- Software agreements
- Audit fees
- Contracted personnel or consultants
- Leases

16
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Transfers Out

- Transfers between funds are common for
governments

- They can be used to allocate costs among
various funds

- Payroll costs
- Grant matches
- Funding of capital project and replacement funds

- Year-end transfers into other funds can eliminate
a budget surplus, but...

17
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Sample of Budget Worksheet

2502:03 - PW Parks Maintenance

[Account

1100

Descripton:

CHEMICAL

[2014-15 Actual

57,041

201516 Actual

58,963

[Curent Budget

514,100

Curent 201617
Estimate

$11,000

[Proposed Basic
[Budget

510,600

Proposed Supplemental

Proposed Final
50 Budget

510,600

20172018

[DESCRPTION

5500

insecticides.

Quarity
30

Costiauarity
160

[Horbicides (2.5 gallons]

5
122

[Fertizers (bags)
I

|Rdiional miscelaneous chemicals or andscaping pUpose:

|4 Vear Average

14175

18




Data

TML Budget Workshop

Information

Financial Reporting: Data vs. Information

Unemployment Rate at September 30
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Periodic Financial Reporting

- Note any large variances from budget

- Financial reports should be prepared at least
quarterly

- Compare current year budget to actual
- Compare current year to previous year actual

20
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Current Year Atual
(Year-to-Date) Prior Year
Budget Current Year Actual asa% of Actual
Annusl Year-oDie Verobate' __Current Quarter Anmal Budget Yoar-toDate
Reienies
Ad valorem taxes N 0040 0§ SJ‘JS‘XXX' 6152650 § 6,152650 8% 5340512
Sales taxes. ! 4917660 l.l&li)‘ I.MLZ}S‘ 130235 2% 1125084
Frnchiseandafer s 1265300 31635 e 30360 % 0990
Pemmits and license Fees 2370 A0 120961 12091 4% 25
‘Court fines and fees 303070 75768 39,068 59,068 19% 58193
Charges forsevice 266234 565 stias’ sHas b1 2500
Miscellneous ncom: 146260 1565 e 9043 % 260
Other financing sources. 589910 157932 157932 M 147,085
Total Revenues 17470200 8,767,164 767,164 0% 1606731
Expenditures
Personnel 10487360 2621 2048965 2048965 0% 2010357
Supples 53580 13965 15918 153918 W 661
Maintenance 1015,100 83775 117,704 17704 2% 58951
Services. 4466140 1116335 863676 363676 19% 950743
Otherepenses 2060 26 0168 0 i 106201
Capialouthy - - - - 195%
Transfers 155090 188773 18213 183273 M 164542
Tosl Expenditres 17470200 4367350 343104 3437704 W% 342699
Net Change in Fund Balance ~ § - § 352769 5309460 § 5329460 4179738

21
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Current Year Actual
(Vear-to-Date) Prior Year
Budget Actual wathol Aol
Aunual Year-to-Date VeurtoDite Current Quarter Annual Budget Year-to-Date
General Government
City Council § 0% 31488 § VR B9 3 § 575
City Managers Office 11940 299560 1219 1272% 1% 126310
Public Infornation 60360 1540 310 1310 puil) 030
Retai Development g0 11163 9538 953 % 839
Finance B0 W3 B8 818 W 95068
Human Resources pUAK ) Ui M T4 MW 2016
Legal 2890 M £865 8865 Wh BB
Other Costs - - - - 106201
‘Total General Government 2426100 606,525 48673 48673 18% 91346
Public Safety
Police-Admmistration Rk 9345 865 B Wh 86198
Police-Operations 3050620 mess Ry T8 M 3
Police-Suppor Servces 169380 4585 318997 389 1% 1380
Polie-Aninal Control 103400 1580 81 B0 St 49
Police-Code Enforcenent 0560 N4 16,085 16085 Wh 7230
Fire-Suppression 2056850 790 6200 65200 % 0455
‘Total Pubic Safety 825190 2061298 1849878 1849478 % 1,755,700
22
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Annual Financial Reporting

- Cities should strive to prepare an Annual
Comprehensive Financial Report (ACFR)
- It provides accountability and stewardship
- It allows some comparability to other communities
- It may be required to meet continuing disclosure
requirements for debt that has been issued
- However...
« It must be completed timely
+ The audience is limited

23
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If Your City Doesn'’t Prepare an ACFR

- You should still prepare financial statements
using GAAP
- Those financial statements should still be audited
- As an elected official, | would want to see
- The auditor’s opinion
+ Fund financial statements
- Long-term debt schedules
- If your town’s finances are not audited, | would
demand on seeing check registers and current
bank reconciliations

24
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Annual Reporting to Other Agencies

- Compliance report to MSRB/EMMA

- Debt report

- Hotel occupancy tax report

- Tax increment financing report

- Economic development corporation report
- Chapter 380/381 report

- Eminent domain report

6/24/22

25
Spring 2022 TML Budget Workshop 26
“Live everyday like it was your last one
and one day you’re gonna be right”
Live Every Day
by Willie Nelson / Buddy Cannon
26
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Any Questions?

William Michael Rodgers, CPA
Director of Finance
City of Belton, Texas
(254) 933-5808
mrodgers@beltontexas.gov
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